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Appendix ‘A’ – Themes and Principles Developed at March 14 Planning Meeting 
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Streamlining 
Regs and 
Statutes 

 

• What does HUD need?  Citizens? Grantees? 
(pare down to bare essentials) 

• Eliminate what? 
• Substitute what? 

Non-Housing Plan Anti-Poverty Strategy 
Lead-Based Paint 
Barriers to Affordable Housing 
Monitoring (91.230) 
Data 

z z z z z 

Pilots/Waivers 
 

• What is out there working now? Transferable? 
• What are the possibilities? 

 z z z z 

Term of ConPlan • Five Years realistic? 10 yrs? (Census data) z z z z z 
Regional 
Planning 
 

• Geographically 
• By Program 

PHA Plans 
Continuum of Care 
Consortia 

• Other disciplines 
Transportation 

z z z z z 

Applicability  • for HUD funds only; not all things to all people z z z z z 
Technology • To assist planning process 

• For reporting purposes 
z z z z z 

Certifications 
 

• Consistency 
• Replace components of ConPlan 

Keep on file vs. part of application 

z z z z z 

Performance Reporting 
Reporting • What does HUD need? (incl GPRA) 

• Define Outcomes 
• Revise CAPER and tie to ConPlan and IDIS 
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Software • Develop meaningful software that captures 
needed info 

• Link planning to outputs and outcomes 

 z z z z 

Pilots and 
Waivers 

• What is out there working now?  Transferable? 
• What are the possibilities? 

 z z z z 

National 
Database 

• Necessary? 
• Recognize diversity of activities and Grantees 
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Link Outputs / 
Outcomes to 
Identified Needs 

• If not, why? 
• If not, what consequences? 
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